HOA Board Meeting Minutes
(Unapproved)
[bookmark: _9x2bm8yc89ck]Jul 19th, 2023

Meeting was called to order at 7:00 PM by Vice Chairman Eric Vossenkemper.

PRESENT: Gerald Hepper, Randall Webster, Peggy Harvey, Travis Samulski, Linda Cobban, Eric Vossenkemper and Jake Zufelt. Also present were Daniel White of P9, Stewart Hayduck of K12, Royce Thomas of N11, Matt and Julie Thompson of O2, Tammy of H12, Nora Webster, Carmen Albrecht of O3, and Cleone Lee of K9.

Gerry made a motion to approve Dan White on Board to fill the last open position. Motion was seconded by Peggy. Motion Carried.

Peggy brought up new labels for the mailboxes. Randy Motions to Approve Reflective lettering for all boxes. Eric Seconds it. Motion Carried.

The board began hearing grievances from current owners. The pavement was discussed by Stewart Hayduk (K12) and holes on the roof were discussed by owners of O2, N11, and K9.
Randy makes a motion to get Travis to contact Apex to give us an assessment of O2, N11, and K9. Jake seconded the motion. Motion Carries.

Tammy in H12 discussed Fireworks, Dogs off Leashes, Car ports, and speeders. It was discussed that not everyone sees what is going on, but we all try to watch and take notes as we can. Getting documentation with photos and/or video will help. Gerry makes a motion to approve writing of fireworks notice previously prepared and compensate Randy for making copies to be distributed. Eric Approves Motion. Motion Carries.

Carmen Albrecht of O3 wanted clarification on the storage parking lot where trailers and other recreational vehicles are parked. Randy explained that it was decided in a previous board of directors meeting that to use the space you need to be living in the community. Because the owners of O3 do not physically live on the premises, they do not meet the requirement for use of the space.

Peggy brought up the subject of the pool house renovation, and we discussed the costs of the project and decided that it was important to take care of owner-specific grievances first. Eric makes a motion to get secure costs for the pool house roof. Seconded by Peggy. Motion passes.


Discussion for Q1’s sidewalk needs to be added to the agenda for August.

The board discussed asphalt bids and costs for renovations. Further discussion needs to be added to the August agenda.  

Addressing Tamra Gutke’s (H5) Grievance.  Gerry Motion we don’t pay as the heat trace is the responsibility of the owner. Eric Seconds. Motion Passes. Jake agreed to contact Tamara to let her know. 

The Treasury Report was given by Linda. The balance of the association's checking account and other financial reports were discussed.

Travis made a motion to pay the HOA insurance before the deadline. Dan Seconds it. Motion passes.

At 9:07 Randy motions to adjourn the meeting. Dan Seconds. Motion Passes. Meeting adjourns.
[bookmark: _bis92wv3yj5b]Aug 16th, 2023

Present: Gerry Hepper, Peggy Harvey, Dan White, Jake Zufelt, Travis Samulski, and Linda Cobban and Eric Vossenbempert and Randy Webster by phone.
Others Present: Owner Rich Hartman of K3.

Meeting was called to order by Eric at 7:05 PM by Vice Chairman Eric Vossenkemper.

Discussion of Agenda approval.  Changed Mailbox Update to Speeders. Gerry Makes motion to approve agenda as amended. Eric Seconds. None opposed. Motion Carries.

Q1 sidewalk discussion. Gerry updated the board on the situation. Possible sprinkler head issue. Travis motions to accept Raul’s sidewalk bid and proceed with financing. Peggy seconds the motion.  None opposed. Motion passes and carries. 

Gerry makes a motion to put a caution cone and paint the edges of the foundation wall on Q1’s sidewalk.  Eric Second’s motion. None opposed. Motion passess and carries. Gerry will do that tomorrow.

Report by Kyle Staley from Apex Roofing.  The previous company/contractors did an overlay on roofs that are already leaking. Shingles do not protect that. The previous work that was done was done incorrectly. Recommends starting with units that are the worst and get numbers on them, but all of them are going to need done. We need to assess which ones are the biggest issues and go from there. Underlayment (which is a water barrier) has a life expectancy. The last roof was put on top of an underlayment that has already reached its life. The only fix is a tear off down to the deck and start over. There is no easy fix. Kyle also discussed how heat cable is part of the cause of the ice dams. Randy asked a question about legal. We would have to be able to prove that the previous company/contractor was negligent or committed fraud in any way. Willing to help us, willing to inspect, willing to give a bid/assessment. About the pool house. It would also need to be stripped down to the deck and re done. Any way to winterize till spring? Monday/Tuesday next week, Kyle will be happy to come down to assess and give us exact numbers. Can have them done by November, but needs to know within the next two weeks. 

Eric makes a motion to approve minutes as amended/corrected. Peggy Seconded the motion. None Opposed. Motion passess and carries. 

Executive Session Begins at 20:12 hrs.

Linda began the Treasury Report. The balance of the association’s checking account and other financial reports were discussed. We need to find a new attorney as our current attorney is closing his private practice. Tamra Gutke in H5 gave Linda a note that implied we’re paying for her heat trace. Randy had already explained to her that we are not paying for it. For our next agenda. What to do and who’s going to be responsible for snow on the roofs. Instructions on how to remove the snow. Roof Rakes could be borrowed by the owners. Eric agrees to come up with a draft. Linda advises that we keep our oncoming winter in mind before making decisions regarding speeding money.

Moved on to unfinished business topics at 20:37. 

Speeders. Most are renters and friends of renters. Randy has been watching and discussing the situation with owners and renters. 

Discussion went back to sidewalks. Randy wants to know whether or not he needs to tell Raul to move forward. Then more discussion ensued about money.

Randy has made police reports about several events of people speeding on the property. Eric brought up the issue that we are on private property so there could be a jurisdiction issue. We have a right to file a complaint, which can become a ticket, but someone’s gotta stand up and do it. 

No Building Signage updates. 

There are a lot of bricks that need to be replaced. There is still a lot of brickwork that needs to be done. There is not really any update on here. 

Gerry discussed the need to re-spray the weeds and fertilize. There should be spray and fertilizer left over from the last time. It would just cost labor. Somewhere around 400 or 500.  Gerry makes a motion that we contract with Raul and his group to re-spray and fertilize all of the lawns. Peggy seconds the motion. None opposed. Motion passes and carries.

Next meeting: When to turn off the water for the winter. We blow them out. 

Cement cap problem. Brick mason says you have to build a form for each and pour before replacing. At least 50% on the property have deteriorated to the point that they are ugly. Could we just build a form and caste individually? Keeping them uniform is an issue. Cody Perry (brick mason) did a great job. He also shovels roofs. He is not cheap. 

H11’s heat trace just needs Raul to install. Raul is apparently not in the country at the moment.

Storage Lot Policy. What do we need to know and what do we need to have reported? Everything back there right now is accounted for. Randy no longer wishes to be in charge of the storage lot.

Jacob will write up a notice to put out to the owners about covered parking.  

At 21:15 Eric makes a motion to adjourn Peggy seconds.  Motion Passes and Carries.  Meeting adjourns.  

[bookmark: _hkac1v60zu1b]Sep 20th, 2023

Present: Gerald Hepper, Randall Webster, Travis Samulski, Linda Cobban, Daniel White, Jake Zufelt and Eric Vossenkemper by phone.
Others Present: Nora Webster and Rich Hartman (K3) 

Discussion of the annual meeting. Peggy has a room reserved. We have enough time in advance. 

Meeting was called to order at 7:10 PM.  Randy and Eric added two things to the agenda. Jake makes a motion that we approve the agenda as amended. Randy seconded it. None opposed.  Motion Carries.

Discussion of O4’s leak began.  We need to get someone who knows anything about this to take a look. Kyle, whom we met last week, said all of the roofs have basically the same issue. Kyle has just looked at it, we haven’t had him do anything yet. Travis said he will talk to Kyle to look at O4. We want to have Kyle get us an estimate. Nora brought up that we need to get something actually done and stop just talking about it. We need to bring it up at the annual meeting with all of the attendees.  We have to determine if it’s an HOA or an owner issue. 

Travis is going to have Kyle look at O4 and walk the property. We’re going to get two separate bids.

Linda began the treasurer's report. We have $18,475.01 and have gotten some money. We still no longer have an attorney. Tim Beppler’s office is deciding if they have an attorney in their office that will take us on. 
Gerry brought up that there are only two people who can sign on Uinta Bank. 

Gerry makes a motion that Jacob  and Travis Samulski be added as signers along with Linda Cobban on the bank accounts at Uinta Bank. Randy Seconds it. None opposed. Motions passes and carries.  

P10 is leaking where they had a satellite dish. 

Discussion of the Annual Meeting commenced at 7:49. Three three-year positions are open. Gerry is not running. Dan is not running. We need to send letters out letting people know that there are open positions. 
Talking about a special assessment for the roof. 

Travis agreed to draft the letter. Linda is going to print the labels. Gerry is going to help mail them. 

We moved on to unfinished business at 7:58 PM.  Mailboxes will go up in the next few days weather permitting. 

Storage gate comes off the hinges. Likely because it’s not hung right. 

Gutter on H9 has been fixed.

City replaced the trash can lid and looked at others.

Sidewalk. Raul will take 12k and carry the balance. 

H building sidewalks are probably not going to get done.

Tamara’s heat trace is up. She paid for it and she’s okay with it now.

H11’s heat trace was done today. 

This winter, we should appoint a board member to check each building to make sure the heat trace of each building is working during the winter.

To survive the winter, the roof of the pool house, reinforcement visqueen could help the pool house. 40 X 100 = $800.00.   Plus labor and 2X4’s to install.

Randy makes a motion that we buy two rolls of reinforcement visqueen and 2X4’s then put it up.  Gerry seconds the motion. None opposed.  Motion passes. 

Eric makes a motion to purchase a camera that is gps enabled to monitor the heat trace of the weather stripping at the townhomes. Gerry seconds the motion.  All in favor, none opposed. Motion passes. 
Linda has a camera that we might be able to have. 

Problem drivers with speeding and driving off of the road appear to be visitors. Board members don’t seem to be speaking up or saying anything to people. 

During the annual meeting, we need to discuss commercial businesses. Let’s address this with the members.  To discuss: safety, customers, etc.

Dan brought up Mushrooms growing on the grass. 

Carport Parking. Policy. Limited Common Area. That’s part of what you pay for your dues, it’s the owner’s spot. There shouldn’t be anyone in there except. 

Randy is going to talk to Raul about the sidewalks again. We’re going to decide on this outside the meeting.

There are a ton of cement caps that are falling apart. We’re not going to do anything related to this at the time.

The Retaining Wall at the southwest of the property was discussed. It is falling apart. 

Raising dues was discussed. Eric wants to have a decision before our annual meeting. 

Non owners using our refuge. Old business next time. 

Gerry makes a motion to adjourn the meeting.   Randy seconds the motion. Motion passes. Meeting is adjourned.

[bookmark: _3br3upsougws]Oct 18th, 2023

Present: Eric Vossenkemper by phone, Randy Webster, Peggy Harvey, Dan White, Jake Zufelt, Travis Samulski, and Gerald Hepper
Others Present: Stewart Hayduk K12, Tamie Dean H12, Nora Webster Q9, Jeannie Staley K8, Lincoln Self Reliance Q1, Russ and Sheri Shafto K6, Matt and Julie Thomson K6, Andrew Higdon Q8, Allison Hepper H10, Becky Smith H3, Barbara Kiang P11, Danni Hall O10, Richard Hufer K2, Lee Skyles P1, Rich Harman K3, Jule Balie P3

Eric called the meeting to order at 18:47 PM. 
Gerry Hepper makes a motion that we dispense with the reading of the meeting minutes from last year, The Representatives from Lincoln Self Reliance Seconds it, Nobody opposes. Gerry also makes a motion that the minutes be approved as printed, Matt seconds, none opposed. Motion passes and carries.

Eric Vossenkemper makes a motion that we mail out a Financial Report by Linda to the residents. Gerry reminded us that Travis has a report. We just need to wait for Travis to arrive. That motion is paused. 

Eric makes a motion that we go through all in attendance to discuss each individual unit’s concerns. Jacob Seconded it. None Opposed. We proceed with statements. 

Q1 There is a handicap lady living in that unit and the sidewalk is broken. Company wants to know when it will be fixed. There is also ice build-up.  That is dangerous.  They would like an answer. They said they will probably fix it themselves.    

Q8 The bay windows. It has had to be repaired three times already. Water comes in during winter. Would like this to be discussed.   

Travis has Kyle coming by to look at the roofs on Friday.  

O1 wants to find ways to bring more money to HOA from the community. 

H12 Dogs. The guy in H7 has a filthy mouth and is extremely offensive. Never has dogs on leash. Gerry has sent out documentation and warning.  We need to go after the owner. 

Q9 Nora recommends whoever is on the board will follow through with what we’re going to do. We talk about things and we have to make decisions. Things keep getting passed on, but decisions are not getting made and nothing is getting done. The board has got to follow through with the process. 

K8 Bay window damage.  Claimed partially her fault.  Making sure heat tape is attached. 

H3 & P11  too old to get up on ladders and roofs.  Moved into HOA so they wouldn’t have to take care of these things.  Siding is falling off. Chunks of the wall are falling off.  Concrete pad is ruined from the crumples of the wall. The sidewalk is damaged.  P11 Walks dog every night on a leash and sidewalks are atrocious. Has been to previous meetings and was told it will get done but it hasn’t gotten done. Little patches of cement have been put in but it’s not helping. Brick between columns is falling down and crumbling into the patio. The longer it’s put off the more it will cost the association to fix. 

K2 When they were doing the lawn work they shredded the heat tape with the weed eater and wanted to see if someone could get it installed. Randy will let Raul know about the heat tape and it will get installed. 

O10 needs help with heat trace. It has come undone and needs to be put back up.   

O9 Interior is damaged because of ice damage from leaks. Insurance won’t touch it until the roof is fixed. 

P1 Question.  Roofs?  Paid roofs. Where did that money go?  They keep paying on their own. Nora answered the question.  Eskelson did a terrible job. The company no longer exists. We don’t know what can be done about it.

Andrew Higedon Q8 wants to know if there is anything about cigarette smoke coming into the unit from other units. 

P11 water situation Finally enough water to plant seed. Many areas are not getting water.  People mow the lawns and break sprinklers. When am I going to get my mailbox fixed?  Peggy said all keys are at the post office at this time. Their “person” is out of town.  It is currently in the hands of the post office. As soon as they can rekey all of the locks, then owners will get keys. 

Proxy letter received from Patricia Bluemel, H4 read by Jake to all attendees. 

Eric would like to add one last thing. Gerry and Peggy are departing. Eric would like to officially thank them for their service to our community. He would like to ask all of the board members to get to work on all of these issues. 

H3 if we have to fix it ourselves, then we ought to be able to fix it any way we like. Every townhouse community is having the same issues we have. There is no money because it’s so expensive. 

P3 What is being done to cut costs?  Freeing up part of the budget.  Facing such losses, why are we paying for aesthetics when we have so many liabilities. Where can we cut back? 

Eric mentioned that Getting Centurylink in the complex could save us money. 

P3 Given the current situation, it’s negligent to take on more responsibility. Should offload responsibilities. Eric asked for expansion on that. I would really like the association to not take on more responsibilities. As far as cutting responsibilities, aesthetic things should be cut. We should offload some of the aesthetic problems.  Like Lawn and sidewalks (not roads). 

Another consideration that we should bring up is that some people may not be capable of coming up with more money. Is there some way we could lean properties? Some way we have money in case people can’t afford it. 

Nora says the board needs to set a budget and stick to that. The budget has to be cut down. That way we can get more money.  

Julie P3 the thing we have to keep in perspective on the things we are spending money on.  What things we need to spend money on and what is going to deteriorate faster and sooner.  We need to be more worried about infrastructure and less about curb appeal. If people care enough about curb appeal, then they will deal with it themselves.  Get it into the bylaws that until we can get more important things taken care of, homeowners will be responsible for the sidewalks. We need to run this by an attorney.  We need to prioritize.  Siding vs roof.  Lawns vs bricks. 
Half raised their hands to show that they could mow their own lawns.  

Gerry Our biggest problem is costs.  Cutting costs, how long will it take?

K12 Would be willing to pay $30 dollars more per month to get more money to get more things done.  O1 could also do $30 per month.  

Dean Stout is our new attorney. We need to talk to him about taking on Eckelson. 

Julie would like to make a motion that we do not address a roof assessment until we have pursued it with the lawyer Randy Seconds the motion. Motion passes and carries

Julie makes a second motion that a committee be formed from the board before making an assessment that the board examines the budget and finds where cuts and costs can be saved from the budget and then presents said budget to the board. Randy Will second the motion and volunteered to be on the committee.   None opposed. Motion passes and carries.    

The Committee is Randy Webster, Rich Harman, Russel Shafto, Nora Webster, Matt Thomson, Jeannie Staley.

Elect board members.  3 3-year terms, 1 2-year terms.  
Nora Nominated me. Randy Seconded. Jake Zufelt was elected     
Randy Nominates Tammy Dean, Nora Seconds it.  Motion carries. Tammy was elected. 
Randy Nominates Jeannie Stately. Travis Seconds it.  Motion passes and carries. 
Gerry makes a motion that all three be on the 3, 3-year terms.   Jake Seconds it.  None opposed. Motion carries. 

Next meeting, we nominate a person for the 2 year term.    

Gerry Makes a motion that we adjourn.  Rich Seconded it.  Motion passess and carries.  Meeting is adjourned.

[bookmark: _mtp6muts7s43]Nov 15th, 2023

Present: Randy Webster Q9 and Eric Vossenkemper O-11 by phone and Tamie Dean H12, Travis Samulski Q5, Linda Cobban, and Jake Zufelt O1.
Others Present: Stewart Hayduk K12.
Jacob made a motion to approve the minutes from last month. Travis Seconded it. All in favor. None opposed. 
Linda Presented the treasurer’s report and discussed outstanding balances. 
Gerry’s letter is next on the agenda. Linda wants to table this letter until we get through other things. Eric said we could discuss that. Randy pointed out that Section 6 of the Bylaws states that although it’s the owner’s/renter’s area. If we see anything excessive.  
In the last 3 weeks, Raul has put up at least 8 heat traces.
Travis will call Raul to see if ice melt has been picked up yet.
We need to get a list of homes that have had heat traces installed. 
Mailboxes are finished. Raul has been asked to remove old boxes (O, Q, H, P).
Randy presented the Budget Committee Report.  There is one thing we don’t want to do that could put us in a liability situation, which is curtail snow removal. Randy wants to ask Raul to only do it if it’s a liability risk. The committee will continue to discuss areas where money can be saved. We could limit the amount of grass cutting to twice a month. If someone sees a sprinkler that’s not working, say something. Homeowners and renters need to say something. Wait a little longer to take care of the leaves so that it’s not done as often. At the moment, these are just brainstorming. We don’t have any figures yet as to how much would be saved by these measures. 
Travis began the roof bid assessment. We have a printout of what it would cost for multiple options. It could be up to the owners. There is another option of a company down in Ogden who can spray something on the roofs to keep water from leaking through. 
Eric asked about how to approach individual homeowners doing things on their roof.We need to find out who she expects to pay for it. As long as the roofer is an approved roofer. We agree, if she’s going to pay for it, then let them pay for it. It cannot change the appearance. 
Randy makes a motion that we postpone the next meeting till January 17th. Tammie Seconds it. Travis Opposed. Motion passes and carries. The next meeting is January 17th. Look into electronic communication. 
We need positions. Randy Makes a motion that Eric be president. Jacob Seconded it. Eric declines and doesn’t want to be the president. Travis is not interested in the Presidency. 
Over the next few weeks, we’re going to explore meeting electronically.  
Randy would like Linda to put some things on the next bill. Add on there to not park over the sidewalk for snow removal and people walking. 
Eric Makes a motion to adjourn the meeting. Jake Seconds that.  All in favor. None opposed.  Motion passes and carries. Meeting is adjourned. 

[bookmark: _89v2srt275yw]Feb 21st, 2024

Present: Randy Webster and Eric Vossenkemper by phone; and, Tamie Dean, Jeannie Staley, Travis Samulski, Linda Cobban, Jake Zufelt and Evelyn Rackleff in person.

Eric Vossenkemper brings the meeting to order. All present have been noted above.

Jake Zufelt made a motion to vote Evelyn Rackleff as the newest member on the HOA board and  Eric Vossenkemper seconded the motion. All present were in favor of the motion; there were none opposed. The motion is approved. Evelyn Rackleff becomes the 7th member of our HOA board. 

We moved on to the treasurer's report. Linda Cobban presented her report and discussed the finances, payments, and outstanding balances. She also discussed the HOA bank balances and costs.  Eric Vossenkemper asked what the savings account was for, and it was confirmed by Linda Cobban that it was for deductibles for insurance claims. It exists as a buffer in case we do have any insurance claims. Of the $120 due by each homeowner (each month), $110 goes into checking and $10 goes into savings. This doesn’t apply to people who have paid ahead because that hasn’t been calculated.   

We also discussed tenant communications at this time. Tenants (owners and renters) have been speaking to board members and other tenants rudely and inappropriately. What can we do? Letters to the owners? Finding a way to drive more traffic to our page? Evelyn Rackleff has some ideas, but they aren’t discussed in length. This item to be added to the agenda for next month.  

We moved on to the Budget Committee Report. Randy Webster brought up last month’s discussion on how we’ve been in touch with Raul in regards to the frequency of snow removal. Next month, Randy wants to get together with the budget committee when he and Nora (two key members of the committee) are back in town. We’ve gotten less snow this year, so the costs have been significantly less (we are still waiting for Raul’s bill for February). Randy Webster wanted to hear Travis Samulski’s discussion with Raul about curtailing some of our costs. Their conversation was about trying not to plow as much. If it’s going to keep snowing, then it’s potentially better if he (our snow plower) could hold off till later in the day. 

Eric Vossenkemper mentioned that there was a report about heavy wet snow by Gerry Hepper (previous board member), so he was worried about car ports. Randy Webster sent out pictures during the week to show that carports are doing fine.  We determined at this time that this is not an issue that we should be very worried about.  Gerry turned out to have been talking about roofs and possible leak situations. Brock is going to keep an eye on it, and board member Tami Dean walks the complex every day keeping an eye out for possible issues.  

Storage lot gate was fixed by Travis Samulski and Jake Zufelt. The problem is with the way people open it. It’s being opened the wrong way. We’re going to add relevant signage to next month’s agenda. 

We haven’t received a bill for the street light that went down. Rocky Mountain Power has dealt with it.  

Heat Trace installation is waiting till there is no snow. Several images went out about many tenants not turning on their heat trace to show that we have evidence in the case that the HOA is blamed for roof leaking this year.

We are missing two signs. A Private Property and Speed Limit sign. Travis Samulski has the speed limit sign that blew down and is waiting for an opportunity to put it back up. The fallen Private Property sign is in the pool house. 

We haven’t gotten in touch yet with our new attorney, Dean Stoudt. Eric Vossenkemper sent out a document for us to look at. It has a lot to deal with going after corporations who have intentionally done something wrong. We’d have to demonstrate fraud by repeated behavior. Roof after roof of repeated malpractice. The estimate that Travis Samulski obtained from the new contractor may have evidence that malpractice was obtained. Randy Webster  believes that we would be able to prevail because we have multiple roofs that were not done right. Randy believes that it’s still a good idea to have Dean take a look at the paperwork that we have. 
Randy Walker makes a motion that Travis Samulski calls Dean Stoudt to get some legal advice on the roof and an estimate to find out if we even have a case to begin with. Eric Vossenkemper seconded the motion. All were in favor; none were opposed. The motion passed and Travis is willing to do this. We’re looking for malpractice or fraud. Travis will try to find a time to do it and conference-in with Randy Webster. Travis is going to get an appointment for the call. It was determined that time is a huge factor in this endeavor because of how long ago this happened. Evelyn’s father in law is a housing attorney in Texas, so she offered to run it by him for some extra insight. 

We started discussing building numbers. Some are really necessary. It would help first responders especially. This will be added to the agenda for next week. We want the letters at eye level. The ones Gerry Hepper had found are reflective. We will do it in the spring once the snow has gone. Next meeting we will discuss ordering the numbers and getting bids on them.  

Lastly, the pool roof situation was brought up and we’ll be adding discussion of that to the next meeting. 

Eric Vossenkemper made a motion to close out the meeting. Randy Webster seconded it.  All were in favor; none were opposed.  The meeting was adjourned.  

[bookmark: _m2mb2qs7zmrm]Apr 17th, 2024

Present: Randy Webster and Eric Vossenkemper by phone; and, Tamie Dean, Jeannie Staley, Travis Samulski, Linda Cobban, Evelyn Rackleff, Jake Zufelt and Gerry Hepper.

The Meeting was commenced by Eric. Per Randy, we added the broken pole to the Maintenance section of the Agenda and we added Gerry’s proposal to the first section of the Grievance Forum for owners present. 
Gerry wants to discuss cement work on his patio. He wants to get permission to do cement work on the sidewalk on his patio to eliminate a step down. He would like to know what HOA requirements are for doing the work and what he needs to get from the contractor. He would like to know what are the plans for the front of the sidewalk. He wants to make it more wheelchair accessible and pay for everything himself. He will be removing concrete, hauling off old concrete and making a new sidewalk for his unit. It would involve redoing a large portion of his own patio.  He will get a licensed contractor with insurance.  Randy makes a motion to allow Gerry to put in his new sidewalk, paying for it himself, and making sure to dump any waste away from the parking lot. Eric seconded the motion. All were in favor. None were opposed.   Next, Gerry would like to get his siding and roof taken care of on his own, while he can at the moment. He will pay for it himself. He would like the board to give him the name of a type of siding so that he can take care of it himself, without HOA money. He would like to do all of the work at the same time. Eric brought up the question if it needs to be replaced or if it could be painted. A concern is making it match all the other buildings and units. Also, finding shingles that will match the other shingles on the buildings. Tami suggests that we discuss this further during the executive section. Eric suggests they find a shingle and a siding that matches as closely as possible. Gerry will get back to us on that after talking with Apex about matching shingles and siding. Lastly, Gerry mentioned the damaged asphalt by his unit causing puddles. He would like to have someone come in and replace the asphalt where he parks because it is a hazard and has come close to falling. He assured that it will be level with the current asphalt. Travis makes a motion that we allow Gerry to contact his neighbors and proceed with putting in new asphalt. Eric seconds that motion. All are in favor. None are opposed. Eric also suggests looking into automobile paint for the shingles. Driving around, looking at the car ports, H has one spot that has been backed into, and on the other side by P there is a spot that has been pushed into. It’s damage that could be hammered down easily. We should look into fixing this so that wind or other weather doesn’t add to the damage. 

Randy has a question about a concern that Eric brought up and wanted some clarification. If we’re not going to be able to shell out the money to officially replace the roof, we shouldn’t be able to tell them they can’t fix it. If it matches, then there wouldn’t be an issue. It’s really important that we as a board find a shingle that we can agree on. We can’t get the whole community to agree on repairing the roofs. 

Linda suggests that we as a board vote no to his siding and roof endeavors because it could cause problems in the future when we have to do the whole property. As a board, we’re not ready to make a decision on roofing and siding. Jake will look into grants. 

Linda presented the financial report. She discussed owners who are delinquent and bills we have paid. She also discussed the balances. Some dog fees have been assessed. Randy makes a motion to accept the treasurer's report. Travis seconds. All are in favor. None are opposed. Motion Passes.

We moved on to Discussion on signs/building identification. There was an incident where the ambulance couldn’t find the correct building. Randy discussed costs for signs/posts for signs. Randy got several bids. The contractor will check for . Randy makes a motion that we pay for the signs to get the posts in the ground and gets the project going. $809.44. Eric seconds that motion. All are in favor. None are opposed. Motion passes and carries.

Area between K & H Building.  We’d need to get below the potholes, take the material out, compress the area, and put something back in there. Norris’s bid $1200 to fill in 15 tons of road base. $875 for another bid and a bit more for the city to fill in ($1245 total). Randy suggests we go with the second bid as it seems more efficient. Randy makes a motion that we accept the bid from Broc and get the city come in and bring their stuff.  Eric seconded that. All were in favor. None were opposed. Motion passes and carries. 

Randy has contacted Rocky Mountain Power about the pole that has not been replaced. They have not gotten back to him.

Several people have complained about the parking. People are parking over the sidewalk.

Someone took the gate for the storage parking lot off the hinge. The board approves of Randy getting parts for that.

Budget committee met and talked about snow removal not taking so long. He’s going to be more sparing in the amount they do. The grass will be cut every other week and save us $740.00 a month. Raul is also going to have him let the leaves gather up a bit before they are cleaned up to save on costs. They are also going to take care of gutters to help save on cots.  Watering will also be cut down a bit to save costs.  The only request Raul has is that he only wants to be contacted by one or two people on the board. Randy or Nora are his preferred contact people. If someone sees a sprinkler head not working, call Randy as soon as possible. 

Eric found some information about no building permit obtained on the previous roofer. That information should be passed on to Dean (lawyer). We have no other updates. We’re also going to let Dean know that Eskleson Roofing Inc did not have a building permit.   

Evelyn mentioned some Falling/Missing Bricks. There are several different types of bricks that are falling, missing, or falling apart. There is a company that has matching bricks.  Evelyn is going to catalog the damage and Linda is going to look at who did that last time. 

We’re going to add discussion on getting Raul to do sidewalks piece by piece at the next meeting. 

N8 Ned Hill has been warned about his dog being off leash. 

Jake makes a motion to adjourn the Meeting. Randy Seconds it. None were opposed. loplMotion passes and carries. Meeting is adjourned. 

[bookmark: _g1ossezbuyw5]May 15th, 2024

Present: Eric Vossenkemper by phone; and, Randy Webster, Nora Webster, Tamie Dean, Linda Cobban, Evelyn Rackleff, Jake Zufelt.

The Meeting was commenced by Eric. Attendance was taken and it was determined that we have enough board members to make a quorum.  All items were added to the agenda that board members wanted to add.

We have no homeowners present to discuss grievances, so we are moving on directly to the Treasurer’s Report. For clarification, we discussed non-board members having access to the financial reports and spending logs. Those homeowners present should be allowed to have access to HOA bank account amounts and spending per open meeting law, but they will not be given access to delinquent accounts. They need to be present in the meetings, we will not be mailing out this information.  

Nora left the room and Linda discussed delinquent accounts. When finished, Nora was invited back in. Linda discussed some of the bills paid for maintenance work and other items. Randy, who is on the budget committee, wanted to bring to the board's attention that February and March bills were high, but there was a lot of snow and work that needed done for a moment. Taxes were done by Dalton and the bill was much higher than ever before. Linda reminded us that Travis is investigating insurance as we are up for renewal in July. It has to be done by July 21st. As far as income goes, Dog Fees are at the top. 

Tamie began a discussion about dogs. She discussed an incident on April 20th with a dog owner in K11 name Dylan having a dog off leash. She told him to get the dog on the leash. He became belligerent and called the police on Tamie. Randy, adding about K11, the person sent a text to Randy with more belligerent remarks about Tamie. Randy read the very “colorful” text message correspondence between himself and the dog owner. He believes he's being harassed, but she is just reminding him that there are dog leash rules. Regarding H8: on May 2nd, Tamie saw the dog running off the patio and the dog owner immediately put the dog back on the leash. She just wanted to document it. 

The dog discussion ended the Treasurer’s report.

Randy, over the budget committee, reported that Raul is doing what we asked him to do. Costs have been cut by a significant amount.  

We have no update on the lawyer/roof situations as Travis is not present in this meeting and he was working on that. 

Randy and Nora have been working with the utility companies.  This coming Sunday, signs indicating the buildings will be going up on Sunday. More things related to this will be going up the following week. 

The light pole that was down was fixed by Rocky Mountain Power.  They put LED lights in the new one. 

Randy brought up a parking issue between the O & N buildings. He spoke to one of the people about marking it as a no parking zone. Randy makes a motion that  Eric seconds the motion.  All were in favor. None were opposed. Motion was passed and carried. 

Randy checked with Uinta County weed and pest about the field along the canal. This will prevent weeds, thistles, dandelions, and other nuisances. Randy would like to get them to come back and do a broad spray. Randy makes a motion that we have Weed and Pest spray in the areas along the Canal. Tamie seconds the motion. All were in favor None were opposed. Motion passes and carries 

There were other issues brought up by Gerry that Randy had Raul fix. They were small and easy to fix. 

Speaking of Gerry, Tamie wanted to discuss Gerry. He had specifically told her that he wants to make things miserable for board members. We will not allow him to bully anyone. 

We discussed sprinklers last meeting. Raul is going to find leaks in sprinklers and fix them, but he agreed to turn them on less frequently. They probably won’t be turned on until about June.  

Roadway between K & H is getting patched up. It is getting started next week, mentioned above after signs. 

Tami was approached by someone who lives in the K building (K9) who said she was concerned that the pothole broke her shocks. You’d have to be going pretty fast to break a shock. She was informed 

Randy, discussing painting yellow parking lines. They haven’t been painted for 2 or 3 years. He would like to get permission to re-paint them. It would make our community look better. They use durable road paint. Randy makes the motion to re-paint the parking spots and no-parking spots. Eric Seconds the motion. All approved. None opposed. Motion passed and carried. He will ask Raul to do that. 

The shingles on O1. Randy makes a motion to take a look at the roof and re-tar or reposition . Eric Seconds that motion. All in favor. None opposed. Motion passed and carried. Eric, said that this is a good time to advise people to get heat traces replaced if they have faulty heat traces. We will install it for them. We all believe that that is a pretty good idea. 

The renter in O12 reported a roof leak. He hasn’t mentioned it to his owner because he has never met them. He also has not mentioned it to the property management company. 

Evelyn hasn’t gotten too far with the bricks. She’s emailed people, but they haven't gotten back to her yet. She plans to call them. Nora mentioned that a lot of grouting has gotten bad and really needs to be looked at. P5, K1, and K2 have bricks that are really looking really bad. Nora mentioned someone named Cody, who could do a good job for a reasonable price if we buy the bricks. Evelyn is going to continue working on her report. 

At the end of the last meeting, we were going to add a discussion on getting Raul to do sidewalks piece by piece during this meeting. Nora discussed walking around with Raul looking at the sidewalks so that we can get an idea of how many areas need replaced.

Eric wants to know if we have any idea about the pool house roof. We just don’t have the money for the work that it needs. Nora talked about possibly shortening the roof. Linda said we could replace it with metal roofing. 
Material cost for that would be higher but it would be less labor intensive. Eric wants us to ask Raul for a rough estimate on a metal roof with possibly shortening it. It’s got a false ceiling in it, so it would be realistic to bring it down slightly.  

Linda would also like to discuss the webpage and if there is a way to see if people actually check the website. Evelyn, who has been doing website maintenance, said that there is. How can we get homeowners to check the website, read the minutes, and read the bylaws. 
 
Randy would like to discuss charging people a fine for parking in a no-parking zone. How would we document this? Eric brought up signs and notices to avoid future lawsuits. We may need to amend the covenants to add the fine. Towing is also a good option. Randy makes a motion to put up no parking signs on the post.  Eric seconds the motion. All in favor. None opposed. Motion passed and carried. Eric makes a motion to amend the covenants to edit the language to include fines for parking in no parking zones. Tamie seconds that. All in favor. None opposed. Motion passes and carries.  

Eric wants to add signage for July 4th to the next agenda. Jeannie was volunteered to cover that. 

Jake makes a motion to adjourn the meeting. Randy seconds it. None were opposed. Motion passes and carries. Meeting is adjourned. 

[bookmark: _afk8mw7j88no]Jun 26th, 2024 

Present: Eric Vossenkemper by phone; and, Randy Webster, Nora Webster, Tamie Dean, Jeannie Stately, Linda Cobban, Evelyn Rackleff, Travis Samulski, Jake Zufelt.

The Meeting was commenced by Jake. Attendance was taken and it was determined that we have enough board members to make a quorum.  All items were added to the agenda that board members wanted to add.

We had no homeowners present to discuss grievances so we moved on directly to the Executive Session and Treasurer’s Report. Jake let everyone know that the U.S. Bank CD was closed. Nora actually remembered closing it and adding it to the checking account. Linda will update the books.

Linda talked about purchases made these last few weeks for maintenance, and other costs. 
Then she moved on to outstanding balances and Nora stepped out. When she was finished, Nora came back in. Then Linda read some letters from Tamara in H5. Her lawn has some dead spots because of digging to fix the light pole. 
There was also an email from H4 saying their lawn is getting ignored and has not been weeded. 
There was another letter from Tamara about the grass, all of the things mentioned in the letters are known and were already being addressed.
Linda also mentioned that she has put a note about fireworks on the HOA bill for owners. 

There was a short discussion about our need to let people know that we have decreased watering to cut costs.

We then moved on to the HOA Insurance Policy. The cost is going to go up, but only by two dollars. Nobody in town will insure an old Townhome Community HOA but the one we currently have. There is one that Travis is going to check with again, but it looks like the one we currently have is our only option.

The next thing to discuss is the Fireworks Signs:

We want them to include:
“Fireworks Prohibited on Aspen Grove TownHome Association Property. 
Join our new community Facebook page for events, updates, and other related community news for owners and renters.”

Randy is going to email the sign they made last year and Jake will print extra copies. 

Travis hasn’t heard from the lawyer Dean Stoudt about anything. The roofer at the time was incorporated. So our hopes of pursuing legal action are basically over. We’ll have to get an assessment going to start getting some work done on the roofs.  We discussed the situations a bit more. Some homeowners are not using the heat trace at all or taking care of their units. 

Randy has the maintenance report. Post on building signage is done. Met with ambulance, police, and fire department were given maps. They will not have any problems finding our units in case of  emergency. 
Some Potholes have been filled in that were really bad.
There was a request from a resident to put a non-resident vehicle in the back storage parking area. You have to be a resident of Aspen Grove Townhomes to put anything in that parking lot. 
Parking lines were painted. There was a major water leak, but that has been fixed. Several lines and sprinkler heads have been broken. Maintenance has been paying a lot of money to fix them. Water by H building never got turned back on, but it is running now. Unregistered vehicles have been marked by Randy. Randy would like to pass unregistered vehicle responsibility onto someone else.  Once a month, checking vehicles on the property. It’s a really easy task. It’s in the covenants that if the vehicle is on the property, it has to be properly registered. Jeannie graciously accepted the responsibility. 

The bid for the sidewalk fix between K & H is not great. Raul gave us a bid of $22,300. We have other pressing matters.
Pool house roof: 31 to $34,000.00 to replace the whole roof. The best thing to do is to just get it done. Under the bylaws, the board has the option to go to the bank and borrow up to $12,000. If we do this, Raul would agree to start working on the roof. Linda would like to see a bid on metal roofs. 

Randy makes a motion that Linda goes to Uinta Bank to see if she can secure a loan, per by laws, so that we could address the pool roof issue. Eric seconds that motion. All in favor, none opposed. The motion passes and carries. Travis will also inquire about a loan at his bank. Jake will also ask a business banker at U.S. Bank. 

Travis confirmed that we can borrow $12,000 per year according to the by laws. 

Evelyn has called around and was not able to find someone who has the bricks we are looking for. She was given a quote for a few things. P4 brick area $1500 P4 & P5 $1580. Raul knows someone who is willing to go get the bricks and bring them back up, but they will, of course, charge us. 

Randy wants to call something to the board's attention that he heard about two weeks ago. Owner of K11 aggressively confronting a board member. She knocked on Tammy’s vehicle window. Nora spoke with her to discuss the proper way to deal with problems other than being violent and aggressive. Someone made a complaint about H4’s propaganda.

The meeting will be at the same place next month.

Eric made a motion that we adjourn. Randy seconded it. All were in favor. None opposed.  

[bookmark: _x3uv6glkw32a]Jul 17th, 2024 

Present: Eric Vossenkemper by phone; and, Randy Webster, Nora Webster, Tamie Dean, Jeannie Staley, Linda Cobban, Travis Samulski, Evelyn Rackleff, Jake Zufelt and Stewart Hayduk.  

The Meeting was commenced by Eric. Attendance was taken and because all board members were present, it was determined that we have enough board members to make a quorum.  All items were added to the agenda that board members wanted to add. Jeannie was added to the minutes from last month’s meeting. 

We have no homeowners present with grievances to discuss, so we moved on directly to the Executive Session and Treasurer’s Report. 

Linda started with the Treasurer’s Report. She discussed how much we have in the bank accounts (checking and savings) and what we paid Kazin’s. Raul hasn’t been paid yet. She discussed costs paid to the city and the electric company. City expenses have decreased due to our measures to cut costs.  Travis has been paid back for reserving the Superintendent's building for our meeting. 

Linda then talked about which owners owe us money and Stewart and Nora left the room. Randy discussed speaking with the wife of one of the owners who continuously lies about his dues. A few questions were asked about specific members, and it was discovered that there are still some people on our Summary that no longer own townhomes. Linda will remove them from the list. 

Travis next talked about our HOA insurance policy. We have general liability insurance. The cost has not gone up. He discussed, for a moment, what general liability insurance is. We also have “Directors and Officers” insurance which covers the board members in the case that residents go after them somehow. The car ports are also in the insurance. Some other random questions were asked about the policy and discussed.

We then started discussing some of the details of the loan with Uinta bank. Randy discussed the bid from Raul. The new bid, worst case scenario, would be $43,000; but the actual number will be between 33 and 40 thousand. Apex also gave us a bid of between $33,000 to $35,000 (the bid included added costs to be determined later). Another bid showed that a metal roof for the pool house would cost $58,000. Apex says $54,000, but there could be anywhere from $11,000 of more fees. A lot of questions were asked and answered. Raul’s bid is the better option and the board was in agreement that we should accept that bid.

The next item of the agenda was the proposed loan from Uinta Bank. 
Each board member had an opportunity to discuss the language and the details of the following motion/proposal. 

All board members agreed with the following verbiage:

Jake Zufelt made a motion that the board members of the Aspen Grove Townhome Association approve an unsecured bank loan from Uinta Bank, located in Evanston, Wyoming, for the amount of $12,000.00 (twelve thousand dollars and no cents) at a fixed interest rate of 8.5% to be used for the replacement of the pool house roof located on the Aspen Grove Townhouse Association property of which a bid was given for $33,000.00 (but not in excess of 43,000 worst-case scenario); with a down payment of $10,000.00 for materials and labor, and for work to commence immediately. In addition, the board members agree to take $5,000.00 from our HOA checking account and $5,000.00 from our HOA savings account to make the down payment. The board also agrees that an assessment of $20.00 per month, in accordance with the bylaws in Article 7 Section 1D(a), will be applied to HOA dues for each Aspen Grove Townhome owner from September of 2024 to facilitate the repayment of the proposed loan until the loan is paid in full. Finally, Randy Webster and Jake Zufelt will sign for the Aspen Grove Townhome Association Board of Directors for this loan. Motion was presented by Jake Zufelt and seconded by Randy Webster.  All board members were present. In order: Jake Zufelt approved the motion. Evelyn Rackleff approved the motion. Tamie Dean approved the motion.  Jeannie Stately approved the motion.  Randy Webster approved the motion. Travis Samulski approved the motion. Eric Vossenkemper approved the motion. It was a unanimous vote of 7 board members in favor and 0 opposed. Motion passed and carried.     

The next thing we needed to discuss is notifying the home owners of the assessment. It has to be sent out by August 1st.  Travis and Jake will be working on the assessment letters. 

We have a lot of new residents. The next item on the agenda was to discuss information for new residents. Randy would like to make up a packet of common courtesies, rules, regulations, etc. We’re going to start getting ideas together for this and make a decision at the next meeting. 

Randy and Nora will put signs on the mailboxes on the 21st to help prevent fireworks on the 24th of July for Utah’s “Pioneer Day,” which many people in Evanston celebrate. 

Evelyn discussed her findings on bricks and bids. She found the bricks we bought last time and presented how much it would cost. Travis moves that we accept the bid $2310.56 for the bricks and pay Raul to transport them to Evanston. Tamie seconds the motion. All  were in favor. None were opposed. The motion passed and carried. 

Randy, discussing maintenance, found a lot of damage from our last windstorm. Some trees were cut down because of damage. So we are going to have a higher maintenance bill coming. There have been even more sprinkler issues. It looks like it was kicked by someone and broken intentionally. 

Jake made a motion that we adjourn the meeting. Randy seconded it. All were in favor. Meetingwas adjourned.  

[bookmark: _ti1qre3u0f3u]Sep 18th, 2024 

Present: Eric Vossenkemper and Travis Samulski by phone; and, Randy Webster, Nora Webster, Tamie Dean, Linda Cobban, Evelyn Rackleff, Jake Zufelt, Richard Bruce and Stewart Hayduk.  

The Meeting was commenced by Eric. Attendance was taken and because all board members were present, it was determined that we have enough board members to make a quorum.  All items were added to the agenda that board members wanted to add. Jake Makes a motion that we approve the agenda and start the meeting. Randy seconds the motion. Motion passed and carried. The meeting commenced. 

Patty Bleumel wrote a letter saying that she refuses to pay. Unfortunately, she doesn’t have a choice and will eventually have to pay for it. Tearing down the pool house would have cost more in the end. Becky Smith also wrote a letter. There is really nothing we can do about it.  

There was nothing else to discuss concerning grievances, so we moved on to the Treasurer’s report.
We were able to make the payment. Kazines was paid. Paid filing fees to the county. Other bills were discussed. Linda then discussed outstanding balances. The Uinta Bank Loan first payment was made on time and we have enough money to make the next month’s payment.  Raul has not been paid yet.
We should be good for the oncoming winter as far as snow. 

30 days notice before the annual meeting. We could move the meeting back to November or one week later.  So we have to push the annual meeting back to the 23rd or a later date. We may need a bigger room for that night. 

Evelyn makes a motion that we hold our annual meeting on Wednesday, October 23rd, 2024 at the BOCES Building at 7PM. Motion passes and carries. Linda wants to bring treats, and we’ll place them somewhere that can be seen. Evelyn is going to post on facebook about the meeting and ballot. Linda is going to put the information in the invoice. Travis is going to send out notices. 

Ballots need to be made out for next month’s meeting. We need 7 people. Randy would like to remain on the board. Richard would like to be on the board. Eric wants to remain on the board. Travis would like to remain on the board. Jake volunteers to help with the ballots. 

Randy is discussing the new owner/renter packets. Randy read the letter on the packet and discussed. Each board member will deliver packets to specific buildings. We have renters and owners so we want to make sure that all are receiving the packets. 

December meeting. Tamie makes a motion that we skip December's meeting. Randy seconds. Motion passes and carries.

The Maintenance Report was given by Randy. He wanted to express his appreciation for all of the projects the board was able to get done this year. We got the pool house roof done, new mailboxes installed, building number signs put up, the road between k and h repaired, we also got bricks between P4 and P5 done. 

About the pool house roof. It is done. Shingles match. There was some plywood that got rotten and had to be replaced.  Linda has found a table that can fit eight chairs around it. We bought new chairs this month. And Linda also has a filing cabinet that she would like to put in the pool house. Nora also mentioned that the windows on the pool house are gross. We should put something on them so that you can see out and not in.  Eric suggests putting it out that we have finished the pool house, say what it cost, and let people see that we are getting things done. Randy talked about splitting up the building into two separate areas for maintenance storage and for meetings and resident usages. No heat in the building right now. Travis would like to see the payment stuff squared away.

Nora had water turned off September 1st. Sprinklers will be blown out Friday the 27th. 

N10 One owner was worried about a crack in the foundation. We looked in the crawlspace, the crack doesn’t extend to the crawlspace. Randy suggested we put sand against it. Randy wants to discuss installing extensions to the drains so that water doesn’t get into the foundation.

Ice Melt. We have 9 bags of ice melt left. Before the snow really hits, we’re going to need some ice melt. Travis will get some bids on pallets. 

 Jake makes a motion that we get some new ice melt cans and scoops to tie to them not to exceed $250 total so that people can’t steal them. Randy seconds the motions. Motion passes and carried.  

Travis wanted to bring up a couple kids who are interested in shoveling snow to earn money. Travis has their number. Cody Perry is also interested in shoveling snow to earn some extra money.  They can charge what they want to charge. 

Nora will go around taking pictures of all the things we got done so that people can see all of the things that we have done. 

Travis needs some labels for the notices. 

Eirc makes a motion that we adjourn the meeting. Randy Seconds it. All in favor. None opposed.  

[bookmark: _c2ba318xz0jg]Oct 23rd, 2024

Board Members Present: 
Others Present: 

The Meeting was commenced by Jake. Attendance was taken and because all board members were present, it was determined that we have enough board members to make a quorum.  All items were added to the agenda that board members and homeowners wanted to add. Jake made a motion that we approve the agenda and start the meeting. XXX seconded the motion. The motion passed and carried. The meeting commenced. 

Jake read the minutes from the last year’s meeting pausing occasionally to discuss some of the things that were addressed. 

Evelyn discussed several of the projects that got done during the last year.   

We then began with going around the room to allow those present to present their questions, concerns, or etc.:

N5 Elle came because she was “being very curious.” She would like to know who the board members are. She doesn’t understand about the loan. She would like to know how it works. Dates, payoffs, etc. Board member Travis answered her question about borrowing money and raising dues because of borrowing money. We needed the loan in order to raise the dues. Once we pay off the loan, the assessment will be over.  Elle has loved what she’s seen happening around the townhomes. She would like an end date. We’ll have to get Linda to provide that information. The people with multiple units are paying.

Peggy in O9’s is the total amount of the loan. If we don’t pay it off early, then the total will be $17,000. Linda is keeping track of who is paying and who is not paying. Unfortunately she is not here to explain these things to the people present. If we can get an answer to this question, Evelyn. Another person present would like a number determined per unit. Can we take 20 out of dues and leave it as an amount owed. 

Cindy in N1 mentioned that the new signs are not totally matching. Richard at the Fire department says that the signs are very good and that they are adequate. 

Peggy  is asking a question about a number on the 

Cleon K9 wants to know our ideas for the space of the pool. Evelyn let her know that we want to use part of it for maintenance storage and the other part for a community center. This would be .  Nora talked about putting a wood floor on the pool and dividing it. Fixing the roof will increase the value of the whole property.  

Bow H6 wants to know how to get a hold of Linda, the treasurer. We gave him her phone number and email. He also wants to know why we don’t just use the pool as a pool. Also, using the crawl space. Turning it into a usable space. City building inspector needs to check it out. 

Travis wants to remind anyone that was hear, two years ago the winter was brutal. If you buy your heat trace, we will install it for you or pay someone to install it for you. There are a couple guys who will shovel. We can get in touch with them for you. 

Kiley H1 wants to know if there is a place with our contact information available. She mentioned that it would be nice to have a mass email for emergencies. We would love to do that if owners would cooperate. 

When the water was shut off, heat ducts were damaged, total damage was $27,000.  

The next order of business is the election ballots. Nora said that she would like whoever is on the board, you should live in this town or live on the property. 

Richard Bruce introduced himself. He owns H8. He was on the board a few years ago. He owns a few properties. He got really busy, but now he would like to help out.  Spend less money. 

Travis Samulski introduced himself. He lives on property. He’s been involved in a lot of the correspondence. He helped with signage. He ordered Ice Melt. He knows a lot of people in town because of his job.

Eric Vossenkemper is wanting the stick it out and continue to help with the board. He used to live here.

Levi Crockett H1. Wants to help make things more open. Has a lot of ideas. He comes from construction background. Also works in analysis and software development. Wants to make it easier for the board to send out things to owners.

Evelyn and jake went outside of the room. Evelyn announced the winners of the election. 
The homeowners elected Travis Samulski, Levi Crockett, and Richard Bruce as the new board of directors.

Randy then discussed the water leak issue. We got the approval from the insurance company to fix the problems that were caused by the leak. The insurance company will cover the main issues and the HOA will pay for the part. We have the deductible already set aside. All of the bills have not come in yet. The same person who fixed the original problem is also doing the duct work. The gutter also ended up packed with mud. We have asked maintenance to clean all of this up before the snow next week. There is not much we can do about the lack of drainage. The board also needs to address the night of the incident when pumps were put in to clear the basements of water. That’s how mud got on the street. The person in Q4, single female, we offered her a place to stay with meals. She spent two nights in a hotel and ate two meals. Her adult daughter and daughter’s husband. 

Randy makes a motion that we pay this for her so she can pay the credit $498.11. Jake seconds that Motion. All in favor. None opposed. Motion passed and carried. 

O5 Christmas tree is a potential damage. Contact information for the owner. Working with the insurance company. Randy needs to get a hold of the bylaws and the covenants to give to the insurance company.
Travis can email them to Randy and Woody at the insurance company.  

The magpies have been pecking at the heat trace. Randy made a  list and will get it to Raul to have them fix. The sidewalk outside the N building is not wide enough for a wheelchair so we’re having the sidewalks extended. 

[bookmark: _9vvee9gt30vx]Nov 20th, 2024

Board Members Present: Jeanie Staley, Tami Dean, Levi Crockett, Evelyn Rackleff, Linda Cobban, Richard Bruce, Travis Samulski, and Jacob Zufelt
Others Present: Patricia Bleumel, Stewart Hayduck

The Meeting was commenced by Jake. Attendance was taken and because all board members were present, it was determined that we have enough board members to make a quorum.  All items were added to the agenda that board members and homeowners wanted to add. 

Linda began with the treasurer’s report because she will not be able to stay the whole meeting. She discussed each section of the treasurer’s report starting with balances, moving towards the assessment, and then outstanding balances. We need to determine if we as a board are allowed to allocate funds how we want when payments are received. 

We discussed loan information related to the 5-year term. This we would like to pay off early. We will not be able to give each owner a specific amount for the whole term. We were reminded that the rate is at 8.5%. It was determined once the loan is paid off, then the $20 assessment will be over. Travis wants to use the money for the assessment to pay the loan and to pay off Raul. 

The next item on the agenda was the Garbage cans by the H building. Levi said that he will move them tonight when he gets back. 

A question was brought up about putting furniture out to sell or to mark as free.  Tell anyone who wants to do that,  No.  Richard is willing to put it in his dump trailer. Members can also put it on the FB Page. 

Q4’s heat bill is $220 dollars. Integrity Solutions fixed her ducts, but it’s someone’s fault that the heat was still on. We have determined that it’s not on us. Travis will let her know.  

BLD H Dark on the N/W Corner. Do we need to add another lamp post? That sounds like a big project. This would be a major expense. Let’s revisit this until the Spring. Now is not a good time for a project like that. We gotta find out how much that would even cost.  We’d need to get a quote. Evelyn will be calling about the O bld lamp post, and ask about a quote for the new H post. 

Evelyn also is going to add our phone numbers or email to the website for people to contact if needed. We each gave her our phone number to add. 

Loan information was discussed before Linda left, but can we post something about it on the website? The best bet is to pay $20/month rather than paying early. It is $12,000 at 8.5%. There is no portioning. 

Tamie reported unlicensed cars: WHITE KIA H8, Silver K3, Camper by Q BLD. 

Someone hit the big rock over by the pool, they had to have been speeding. We need to report speeders if we catch them. Take down plate numbers and call them in.

The next item on the agenda is the SCI/Water Line. They are going to rip out the road. There is going to be a lot of equipment and activity. People won’t be able to go around the turn. Temporary pavement for the winter. 

Jake makes a motion that we adopt Levi Crockett as President. Evelyn Rackleff as Vice President. Jacob Zufelt as Secretary. Travis Samulski as Treasurer. Richard Bruce as our Maintenance Coordinator. Tamie Dean is our Rules and Regulation Organizer. Jeanie Staley is our Lot Manager.  Levi Seconds it. All were in favor. None were opposed. The motion passes and carries. 

Tamie Dean will not be back until March. 

Levi makes a motion to adjourn the meeting. Jake seconds that. All were in favor. None were opposed. The meeting was adjourned.

[bookmark: _mcj00j9ud9bx]Jan 15th, 2025

Board Members Present: Jeanie Staley, Levi Crockett, Linda Cobban, Travis Samulski, and Jacob Zufelt
Others Present: Gerry Hepper

The Meeting was commenced by Levi. Attendance was taken by Jake and because all board members were present, it was determined that we have enough board members to make a quorum.  All items were added to the agenda that board members and homeowners wanted to add. 

We started the meeting with the Treasurer’s Report. Linda wants to know where we are going to do the taxes this year. She has some checks to be signed. We’re going to decide at the next meeting. 
She went over what we have in the banks. Everything that she knows of is paid.  
She then went over those who have paid the roof assessment and who hasn’t. 
She then discussed outstanding balances and who needs to be contacted. 
Travis agreed to contact some of the people with outstanding balances. 
We need to check the bylaws to see exactly what it states concerning non-payers and liens. It has to be spelled out step by step that have to be filed based on the by laws in order to file a lien. 
We have to figure out the best way to get money out of people who do not pay. 

The next agenda item that we started talking about is the assessment loan and payment. Travis would like to apply the extra money that we get to pay off Raul first so that we can continue to receive the $20 assessment. 
We have to decide how we’re going to deal with the loan vs paying off Raul. We owe him way more than the loan amount. There is a plan to pay off the loan and have Raul paid off at around the same time by paying Raul 1000 per month and making the regular payment of the loan.

Travis made a motion that we follow the plan set by Linda to pay off both Raul and Linda within a two year plan. All were in Favor. None were opposed. The motion passed and carried. 

The next question was brought up by homeowner Gerry, about the easement of the pipeline that the city is putting up on the back side of the property. As far as we know, they are going to put everything back as it was. The board is not aware of any easement.  Travis is going to call Cory Schnider to see what’s going on. Gerry is certain that our property is being affected by this, so we're going to get some answers. 
The next concern brought up by Gerry is a fence on the back of the storage lot. This is a good idea and worth discussing further on. He also mentioned that on the East side of the pool house there are several pieces of aluminum hanging off the building and needs to be pushed up and nailed back on.  We’ll have Raul take a look and get that back on.
Next question about plowing in the storage lot. Brock had done it before. We’ll ask him to add that to his route. 
Minutes and financials being posted monthly. 
Gerry would like to put a shed across from their townhome. Travis’ concern is that if we allow him to do it, then we have to allow everyone to do it. We would have to set up covenants and agreements. 

The next agenda item brought to the table was related to the Facebook group. A contractor wants to be a part of the FB group. Do we want to accept these type of people into our group or decline them? The board is okay with accepting. 

Keys

We all agreed to purchase additional ice melt during january. 

No news on the lady falling on the ice breaking her arm. Levi will check with the company to follow up. 

For future discussion, we need to talk about what to do with the vacant spaces. We can’t sell it, we should turn it into a space people could use. 

Levi discussed his plan for the website. If we paid $17 per month. 

The meeting was adjourned.

[bookmark: _wuslkqyvwhpz]Mar 20, 2025

Present: Evelyn Rackleff, Tamie Dean, Richard Bruce, Levi and Kiley Crockett, Linda Cobban, Randy and Nora Webster, Travis Samulski, Jeannie Staley, Stewart Hayduk, Bill Cobban

Financial session:
Evelyn opened the meeting and went over the agenda. Board went over finances, and non-board members stepped out. Bill Cobban discusses options to pay the loan off quickly. Travis motions to add $450 a month to our payments toward the roof loan so it can be paid off by October 2026. Evelyn seconds the motion. All members in favor.
Travis moves that Levi Crockett is added as a signer for the account, and Jacob Zufelt is removed from the account. Tamie seconds. All members voted in favor. Financial session ended.
Grievances: 
Nora saw a mattress out by H building. Richard says if it isn’t taken by the trash, he will take it away.
Other business:
Levi and Travis propose that they do the taxes themselves rather than pay Dalton Leombruno to do our taxes in order to save money. Randy makes a motion to have them do the taxes. Nora seconds. All board members in favor.
H-5/H-6 wall is getting pushed by tree root. Levi will get a bid from Raol, Randy will get one from Cody, to see what the cost will be to fix it. Richard will cut the root to keep it from growing.
Evelyn motioned for Randy to be added to the board. Tamie seconded. All were in favor. Evelyn resigned from the position of Vice President and is taking over as secretary. Randy is taking the position of Vice president.
Travis 2024 profit and loss: Travis wants to put 2024 profit and loss on the website for transparency. Everyone seems in agreement. Levi will put it on the website.
Linda asks everyone on the board to send a picture to Levi to go on the website. 
Board members discussed giving notice to vote for approval for the 12,000 loan that we took out in the fall. Levi is going to post it on the official website that there will be a vote at the meeting in April.

Minutes for the Aspen Grove Townhomes HOA in Evanston, WY
[bookmark: _is3bw49h7ozx]Apr 17, 2025



At the opening of the session, Evelyn Rackleff, Levi and Kiley Crockett, Travis Samulski, Randy and Nora Webster, Tamie Dean, Jacob Zufelt, and Linda Cobban present. 
Session began. Evelyn read the agenda.
Financial session with Linda, non-board members left room for this portion.
Rich Hartman, Patty Bleumel, Gerry Hepper joined meeting, Eric Vossenkemper joined on the phone.
Patty brings up issue with her lawn not growing, she believes someone said that the board was aware of the issue. She mentioned other issues shes had with the board, especially with her dog being let off the leash. Levi has offered to help plant grass seeds this year in her lawn. She claimed that she couldn’t water her own lawn, and Randy informed her that she can water her own lawn.
We moved to the general session.
Discussion of roof loan. July 2024 minutes read when we got the loan. Gerry Hepper has an issue with the fact that we have to pay more than 12,000 in the end. He wants the motion to include the fact that we also need to pay Raul as well. Many people in attendance expressed frustration at the length and manner of this discussion.
Eric reminds us that we need to clarify that the vote is for a special assessment, not just an assessment. We’re discussing whether the notice on the website is sufficient. Most members agree that it is, although Eric continues to be unconvinced.
Travis read the announcement for the vote, which referenced article 7. Article 7 explains what a special assessment is. Eric then agrees that the notice is sufficient. 

Evelyn made a motion that the board members of the Aspen Grove Townhome membership approve an unsecured bank loan from Uinta Bank, located in Evanston, Wyoming, for the amount of $12,000.00 (twelve thousand dollars and no cents) at a fixed interest rate of 8.5% to be used for the replacement of the pool house roof located on the Aspen Grove Townhouse Association property of which a bid was given for $36,000.00 with a down payment of $10,000.00 for materials and labor, and for work to commence immediately. In addition, the board members agree to take $5,000.00 from our HOA checking account and $5,000.00 from our HOA savings account to make the down payment. The board also agrees that a special assessment of $20.00 per month, in accordance with the bylaws in Article 7 Section 1D(a), will be applied to HOA dues for each Aspen Grove Townhome owner from September of 2024 to facilitate the repayment of the proposed loan until the loan is paid in full, as well as the payment to Raul for labor. Finally, Randy Webster and Jake Zufelt will sign for the Aspen Grove Townhome Association Board of Directors for this loan. 
Levi seconded the motion.
Travis, Levi, Eric, Emily Hill, Evelyn, Jeannie Staley, Tamie, Jacob, Rich, Day Stephenson (2 votes) Richard Bruce, Chris Bracken, Cody Bateman, Pete Tent, Chad Steadheim, Jeremy and Carla Ruske, Shelly Hoffman, Patrician Winterer, Dan White, Christina Hendrix, Patty, and Gerry all vote in favor. There are none opposed. The motion passes unanimously. 
We moved on to the other agenda items.
Randy cut down tree by o-5. Limbs were cut down from house by o-5. Travis will talk to Patty so she knows.
Randy saw bricks in k1, k2 that are as bad or worse than the other bricks we are looking at fixing. He recommends all board members going to look at the bricks there.
Levi talked to Peggy, she asked us to fix her rain gutters and she sent the invoice to Levi. Randy said that the board members need to get two bids. Randy said he thinks we need to go through the right channels. Randy makes a motion that repairs are on her since she didn’t go through the correct channels, we aren’t going to reimburse. Evelyn seconds. All vote in favor. Travis will call Peggy.
H5 wall big and plans, Levi said the bid is $2,160 to fix the brick wall. Board needs to take down the pillar of bricks to get it ready, Richard will fill cracks with rubber cement. Cody recommends a rain spout extension which is $14.99. Randy says we have to wait for the second bid from Raul.
Levi wants to start making a to-do list for maintenance that we need to fix in the future. We can then list it in order of importance. Evelyn suggests that we make a google doc. We discussed possibly purchasing caps.
Levi asks about the lamp posts. Levi will collect post numbers and Evelyn will call and get someone to come out and fix them.
Randy mentioned the giant hole at q-4, we need top soil and to plant some grass. Jared thought it would take a bucket load, only charge us $40. Richard has a trailer dump and he will pour it. Randy makes a motion to fill with dirt. Levi seconds. All in favor.
Owners of Q-8 requested a handrail. Spoke to Nora. We discussed just talking to Raul about it. We’ll table it.
Handicap post broken. Raul can fix it. Randy will talk to Raul. Dog sign as well. We discuss trying to do it as a board to save money. 
We discuss broken sprinklers. Randy will bring it up to Raul. 
Linda brought up that she bought the chairs and the table. We’ll put them in the pool house and have the next meeting there. We’ll discuss what to do with it next time.
K1 Renee Hutchinson wants to do an architectural change. She needs to bring her plans by the board. Wants to do new front door. She wants to know what colors she wants to do for the door. We approve of either white or beige and her doggy door. Randy makes a motion. Levi seconds. All approve
Evelyn Motions to close the meeting. Levis seconds. All in favor of closing the meeting.
[bookmark: _el9zo4337q74]May 15th, 2025
Meeting begins with Evelyn Rackleff, Linda Cobban, Nora Webster, Tamie Dean, Travis Samulski, Kiley Crockett, Levi Crockett, Randy Webster present. 
Financial session with Linda, non-board members
Randy motions that if a member is exceeding $1,000 in past dues, a lien will be put on the property until dues are paid. If past dues exceed $2,500, board will proceed to initiate action in the Uinta county circuit court for a small claims filing.  Evelyn seconds. All board members present are in favor.
Other members come back inside. Peggy Harvey and Jeannie Staley also arrive at this point.
General session:
Travis referenced the corroded pipe fitting at his and Shelly’s*** property, where crawl spaces flooded. Integrity came and pumped water out, which was partially covered by insurance. He believes every 2 units has one fitting, which is similarly old, and Integrity said it would cost $5000 a piece to dig it out and replace it . With potentially 8 on each building, which would cost $240,000 to replace all the fittings. A similar issue with the Hayduck’s and Vossenkemper’s units was briefly discussed. Travis just wanted to open the discussion, but knows we might not be able to do much about it right now. Trevor Hartzell with OT Excavating was brought up, as he has done some work on the property for cheaper than Integrity and we considered contacting him.
Linda said an anonymous member on facebook wants to know who to contact about the crawl space. Peggy said they could contact her. 
Levi brought up H-5 bricks. Raul hasn’t gotten back to us about a bid and wondered if we should move forward with Cody’s bid. Other bricks were brought up that we need to look at in units K-1 and K-2, as well as P-4 and P-5. We discussed making that our main summer project. Raul’s guy Patricio has done bricks before but we weren’t happy with his work on K-3. Travis will get new bids for new units from Cody, Randy will see if he can contact Patricio. Levi wonders if we can see if cost would be cut if we do the prep work for him.
Randy brings up the sprinkler heads that are torn up. There are at least six that he’s seen. Cheppe said he wants to wait until we turn the water on to fix them, but we are discussing if we can ask him to fix the ones we already know are broken. Levi said he might be able to fix them himself to save the board money. Levi is going to look into doing that. We might get water turned back on this week. Tamie and Nora cleaned out the pool house recently. We found a lot of stuff that had gone bad. Nora says we need to make sure we are aware of the materials we already have in the pool house, and Raul needs to contact us first before buying more. We discuss the organization of maintenance materials in the pool house. 
Randy let us know that the dirt work on q-4 done, and Travis seeded it. 
Levi brought up street lights again. Evelyn missed Levi’s email but will check and contact Rocky Mountain Power. 
Randy bought the railing for the Hidgon’s unit and Cody put it in. He also mentioned three signs that were down; there was one handicap sign, on speed limit, and one dog sign. Tamie, Randy and Nora got the posts pounded and replaced signs. 
Renee in K-1 got her door done and she decided to do it in white. 
October meeting we voted to extend part of the sidewalk to the parking lot, because in N building there are two people who would be benefitted by this. Cody did a bid last year for around 200 dollars, and he said he’s still willing. 
Sprinkler pipe in front of Travis’s house needs to be raised to avoid the pipes sticking out of the ground. Some of the sprinklers have rocks in them and aren’t working. Tamie had her sprinklers raised up.
Evelyn brings up possibly having initial time limits for speaking, and we discuss having people contact her before the meeting in order to get onto the agenda. Evelyn motions that we set a timer for presentation of grievance to 5 minutes, and that the grievances need to be brought up to Evelyn before the meeting and get added to the agenda. Levi seconds, and all are in favor. Evelyn will post on facebook, and Levi on the website.
Peggy mentions kids playing outside all the time and wonders if there is a liability issue if a kid falls out of a tree. They are also climbing on car ports. Kiley suggests “play at your own expense” signs. Randy will contact Sunny about it and see when our insurance renews. Peggy asks about cats, as they are supposed to be on leash. They are supposed to be, but we don’t know how to address it right now. 
Peggy said Cindy, Linda Crady’s sister N1, is complaining that kids are not stopping for people on the sidewalk. 
O-4 has a package outside of the gate, and Peggy was wondering if someone could contact the owners. Randy will call the owner of the unit and tell him about it, see what he wants done about it.
Evelyn moves to close the meeting. Randy seconds. All in favor.

[bookmark: _86aua3jch9pr]Jun 19, 2025

Present: Evelyn Rackleff, Nora Webster, Eric Vossenkempter, Nina, Peggy Harvey, Danni, Becky, Rochelle, Levi Crockett, Randy Webster, Richard Bruce, Tamie Dean, Travis Samulski, Jeannie Staley,

Financial session:
Travis advised If we keep paying additional, loan will get paid off July of 2026. Linda has the schedule of what individuals will pay. The total is 36,000.
The board has assured the members presents that people will get a fine if they don’t pay. 

Gerry Hepper, Rich Hardman and Ginger Hardman joined meeting.

General session
· Evelyn reported on the lamp posts. They have all been fixed except the one between O and N buildings, despite the fact that someone came to work on it. Waiting to hear back from them about how to proceed.
· Rochelle Hoffman crawl space flooded up to the carpet. There is damage in the crawl space, and concerns about washer and dryer issues and about mold. Board discusses reopening the claim. First, Richard will go check out Q4. 
· Gerry has a quick question about the leak. He thanked everyone for the notice about the leak, because he found out about a leaky valve. We discuss sending out a notification for everyone to check their valves.
· Update on Patty’s grass. Levi cut down the bush so the sprinkler will hit it, hopefully it will be fixed.
· Tamie brings up her construction project. She’s going to redo her kitchen and she needs a camper in the field for one night at the end of the month. The board approves. 
· Peggy wants to know what paint she can use to paint her trim. The board says that semi gloss white latex paint is what is used.
· There is a sprinkler leak in h building. Randy got a call from the city. When sprinklers are off they are running 10 gallons an hour all day. Randy and Rafael found the leak and fixed it. 
· Randy makes a motion that we fix O-7 bricks. Levi seconds motion motions. All in favor.
· O7 brick. Randy called Cody. $600 to fix everything.
·  H-3 brick we’ll check. Q-8 also needs checking. Cody will come and we’ll just pay what he tells us we need to. Cody wants to work as Time and Material costs.
· Travis asks that someone waters his grass while he is out of town. Randy says he will do that. 
· Danni thought she was all paid on her dues. She would like to see what was paid and wonders why was every invoice different. 
· Randy brings up the road between k and h building. The city said to wait until things dry out to worry about it. They'll do a ton for $120. We will need to roll it out and Richard will spread it. If we get a roller it will last longer. The contractor said $80 an hour for two hours minimum to roll it. Less than 300 bucks make it smooth again. Randy motions to use Daryl, city, and Richard to fill out the road. Evelyn seconds motion. All in favor.
· Randy mentions the arch over the poolhouse door. Probably take 2 gallons of paint. Randy motions we buy paint so Nora and Tamie can paint it. Travis second. All in favor. Motion passes.
· We voted that people who are behind would be sent a letter so a lien would be placed on their house. Then, we would take them to court where we would file the claim and the owner would have to pay the filing fee if we are successful in our action. The three times Nora did this when she was president it passed. Randy asked Linda to do a letter. He would like to motion that we direct Linda to get these letters out. Randy makes the motion that she sends out the letters. Eric wanted to remind the board that we haven’t given her a raise in a couple years. Levi seconds that motion. All in favor. Motion passes. 
· We talked about Richard contacting Shelly about her crawl space.

· Meeting closes.

[bookmark: _deihxwvrawp]Jul 17th, 2025

Attendees:  Richard Bruce,  Randy Webster, Tamie Dean, Travis Samulski,  Jeanie Staley attended via phone 

Meeting was called to order at 7 pm.  

Randy Webster added a few items to the agenda regarding some brick work, trash can issue, Bluemel rail issue, some parked cars with expired tags, some roadwork issues. 

A discussion of financial statements and past due homeowners.   Linda Cobban had prepared a standard letter which will be sent to homeowners who are past due.  There were 8 letters that are being sent out to past due homeowners.  The board had a discussion as to if these should go out certified.   Board reviewed letter and voted 4 to 0 that these will go out certified at the AGTHA expense.  Future letters will include the certified cost in the amount owing for each owner. 

Board voted 4-0 to add Levi Crockett as a signer to the bank account.  

There was a general discussion that the invoices submitted from Cazin's to the board need to have a better accounting of what expenses were exactly. 

General meeting then occurred and Nora Webster attended as a guest. 

We reviewed the invoice from Cody for brick work.   Travis Samulski indicated he would review the brickwork that had been completed and then authorize payment to Cody. (Travis reviewed work on P5, O7 and Q8 which all looked good and we authorized payment for $1,850

Cody also submitted a bid for P6 in the amount of $510  the board approved this. (after some confusion, Travis clarified with Cody that the bid is for P6).  

Patti Bluemel had submitted a request via facebook to paint her handrail pea green.   The board approved this request by a vote of 4-0.   Travis agreed to call and let her know the news. 

There is an issue with people (renters who move out) and homeowners leaving furniture, carpet, appliances and other items by the trash cans expecting them to be hauled away.   The board suggested that we had something on the statements that if a renter or owner leaves stuff and it does not get hauled away then the board will do it at the owner's expense.  This will be added to their dues.   Evelyn could please add a post to facebook page indicating this as well.   It should say this is not authorized and the items will not be hauled by the city trash.  If the ASTHA has to do it the homeowner will pay for at the homeowner's expense. 

There are a couple of vehicles with expired tags.   N10 has a white SUV and K1 has a black Ford both are expired tags.   Jeannie Staley indicated that she would contact the homeowners and tell them to move the vehicles or they will be towed at the owner's expense. 

A discussion was had regarding the road between H and K buildings.  Darryl Norris of Norris Construction will supply some base if we give him 3 days notice.   Richard Bruce indicated he would bring his backhoe to spread and there is a roller that Norris will also provide.   Additional areas that need to be addressed for this are a small area by the storage lot and an area in front of the Q building. This should happen in August.   

Shelley Hoffman had indicated she wanted the work that had been performed by Integrity for her.crawl space work.   Richard Bruce went into the crawl space and noted that there was not any mold and that the crawl space was dry.  There is some insulation that needs to reinstalled and the board has some insulation that he will go in and install likely in August.  

Submitted by

Travis Samulski

[bookmark: _ywi3em10ukty]Aug 21st, 2025


Present at start of meeting: Levi Crockett, Evelyn Rackleff, Travis Samulski, Linda Cobban, Cody Perry, Nora Webster, Tamie Dean, Randy Webster, Jeannie Staley

The board went around to look at H building bricks. After discussing, we decide to prioritize 11, 9, and 6, and 1 for a total of $5,000. Travis motions for H11, H9, H6, and H1 to get their bricks fixed. Randy seconds. Motion passes. Cody left.
Financial session. Nora leaves.
Travis and Linda mention e-mails they got from a Jackson attorney who is interested in taking care of the past dues. We are discussing whether to hire him. Travis is going to e-mail again and get more information.
Tamie wants to get a Venmo account that’s for the HOA rather than use Linda’s personal Venmo. Levi plans on looking into doing payments through the website.
Tamie mentioned Gerry’s trailer is in the field and it’s unlicensed. Jeannie is going to send them a note to put the trailer in the storage unit.
Tamie needs to get a new cap for her chimney. Evelyn motions to have Raul check how much it would cost to replace the pipe on top of her house. Randy seconds. All in favor.
Randy mentions non-residents are storing in the back. Randy will explore a sign on the gate. 
Randy also mentioned the roadway repair. Rich Hartman offered some sealer. We might try it by the Q building. Randy will measure the spot.
Linda mentions she will change the invoice to reflect that we will meet at the BOCES building for the duration of autumn.

	
[bookmark: _clxdru6to5ub]Sep 18th, 2025

Present at start of meeting: Evelyn Rackleff, Travis Samulski, Randy Webster, Nora Webster, Tamie Dean, Levi Crockett, Richard Bruce, Jeannie Staley, Linda Cobban
Meeting begins.
Financial session members only, non-board-members leave the room.
Other members returned, including Katie.
General session begins. Katie brings up issues with the caps on her brick walls. One next to home is lifted, it needs to be replaced sooner than later. Discussing why her unit was passed over. Linda is going to verify that she is not behind and if she isn’t then we will okay it. 
Levi brings up the website. He went over all the payment options through the website. Travis motions that we make debit, credit, direct deposit and venmo available. Evelyn seconds. All in favor. Motion passes. 
Evelyn brings up finding a new maintenance man. Travis will try to find Evelyn the square footage of green space. 
Travis gives Linda Cody’s bill.
Evelyn mentions Peggy Harvey’s lawn is overwatered. Levi will make sure they’re only for 20 minutes.
Randy mentions issues with non-residents parking in the back. Randy designed a sign for the back and he’s going to hang it up. If we keep having issues we will change the locks.
Randy brought an official paper asking to park his RV across from Q9 to prepare it for winter travel - Tamie motions. Richard seconds. Everyone is in favor.
Tamie is going to contact N10 about her truck that isn’t registered. 
Randy asks Levi if he has insulated Shelly Hoffman’s ceiling and crawl space. 
Richard mentions Cody Bateman has roof damage leaking on sheet rock by bay window. We told Richard to have him contact their insurance. 
Travis will send out notice of next month annual meeting, 6:00 on October 16th. I’ll post that on facebook too.

[bookmark: _2atugubi6eaj]Sep 30, 2025
	Meeting opened by Levi. 
	Agenda: New accountant, Raul
	Jeannie needs to do something about Groneman car. 
	Randy brought a list of things that Linda does. She picks up mail, sends out monthly invoices, puts on liens. He is concerned about just firing her before trying to work with her. We have talked about how it’s hard to get in contact with her and accounts aren’t transparent. She doesn’t bring what we need to the meetings. 
	Travis and Levi have access to accounts.
	What Linda needs to do: make sure she moves over the money into the savings account every month. She needs to be more responsive to e-mails. Getting back to us within a reasonable time. 48 hours? She needs to make a note and make sure if we ask her to bring something to the next meeting, she does it. Bring our total financial information every time. Including savings account info. 
	Levi asks her to bring this stuff to the November meeting, and in November we’ll discuss it with her.

Evelyn, Richard, Levi, Tamie, Randy, Linda, Travis, Norah, Cleone Lee, Stuart Hayduk, Julie Thompson, Matt Thompson

[bookmark: _ip9d8gou34hu]Oct 16, 2025
Meeting opened. 
Randy went over the projects completed this year, including the bricks that Evelyn and Travis oversaw were done on 12 units for $11,400, the rotomill that we used to fix the roads, Levi continually fixing sprinkler heads, handicap extension poured for the n building, Tamie and Nora cleaned up the pool house, Richard blew out the sprinkler systems earlier this month, Randy put up sign in storage lot to clarify the storage is for current residence only, and Nora and Tamie cleaned out ice buckets.
Future projects: we need to fix the manifold and a covering. 
Jacob Zufelt came in. 
Richard mentioned that we’ll probably need a tractor to fix the manifolds. We need to do it now before it gets too cold. Richard makes a motion for him to get the manifolds fixed. Randy seconds. All in favor. 
Travis mentions Linda’s roof assessment sheet. Most everyone is paying it. We have good accounting to Raul for the assessment. 34,470 was original bid. We’ve paid all but 11470 that we need to pay to Raul. Paid 22,000 so far. We are set to be paid off by January 2027. 
We did a number of liens and people paid. We’re going to make sure everyone pays equally and redistribute funds if we need to.
Levi found that a lot of people don’t check their mail or e-mail and see their invoice. Levi is getting a lot of calls and e-mails and he wants to reminds people that they need to contact Linda directly, and make sure they have check numbers or specific transactions to be able to verify. Linda mentions that people need to read the invoices because there is important information in there.
Tamie mentions she was going to talk to Jeannie about cars and she’s not here so there’s nothing we can say about it. You need to have a current registered vehicle, and if not your car will get towed. You can have an unregistered car in the back.
Evelyn opened it up for suggestions. Cleone mentions the aluminum siding. It would be expensive so we can’t do it until we pay off the roof, but maybe next time. 
Gerry mentions the sidewalk. Need to replace the siding. Maybe try to fix some of the sidewalk rather than do all the sidewalk. 
Matt Thompson mentioned that he would like to have someone check and replace his heat trace. The board reminded them that we won’t check it but if they want it replaced we will do it. 
We talked about voting. No one wanted the open position, so for now there will be no one in the position of secretary after Evelyn resigns. 
Richard mentioned that he got a bill for the air compressor. Randy makes a motion to pay it. Tamie seconds it. Motion passes.
Randy mentions that we have been trying to do things on themselves to try and save money. He encourages people to fix up their own places, and bring up any major changes to the board. 
Cleone and Stuart mentioned that the property looks a lot better. 
Cleone wonders about the plans for the pool house. We hope to make it into a clubhouse and have a small storage section. Gerry asked where the financials are for the yearly report. Levi informs him that they are on the website. 
Levi also mentions that we can pay on the website now. 
Levi motions to close. Evelyn seconds. Motion passes.

[bookmark: _xqwgecr0ez9f]Nov 20, 2025

Board Members Present: Randy, Tamie, Jeanie, Richard. Travis tried to call in, but the call was apparently not connected.
Treasurer: Linda, present.
Residents Present: Nora

Meeting opened at 6:15 pm

Linda went over financials. NonBoard Member excused themselves from meeting.
Large payments discussed: Property Taxes $862.27  (yearly ½)
Nationwide Ins $1,706.33
Randy advised Linda that she was doing a good job with keeping track of all the different accounts. Tamie and Richard stated they agreed.
NonBoard Member invited back in.

Maintenance issues discussed: 
Owners need to check on Heat Trace. Will be put on Monthly Billing Statement again. 
Richard will address the box over the sprinkler manifolds. 
Shelly Q-4 insulation fixed by Levi and Richard

Need to find a replacement for Eveylen for Secretary. Anyone who has ideas please bring it to the attention of the Board.

Speeding by renter is becoming a problem (K12). Owner contacted and advised to contact Property Mgt (Tonya).

Motion made by Tamie to waive Dec 2025 Board Meet due to Holidays and second by Richard. Motion passed. Linda will place NO DEC MEETING Notice on the December  Monthly Billing Statement.

Motion to adjourn by Richard and second by Tamie. Motion passed. 

Adjourned at 6:55 pm

[bookmark: _3m6pvnbivqs]January 15, 2026

​The Governing Body of the Aspen Grove TownhomeAssociation met for the regular session at 6:00 pm at Room 310 of the Uinta County BOCES building. 
Members Present                              Members Absent                          Others Present                                                  
Jeanie Staley​​​       Richard Bruce​​        Linda Cobban (controller)
Travis Samulski​​​       Tamie Dean​​        Nora Webster
Randy Webster (via phone)
Levi Crockett (via phone)
 
The board convened the meeting at 6:10 pm.   Randy Webster and Levi Crockett called in via phone.  
 
Member issues: 
The first order of business was a discussion of member issues.   Linda Grady in unit N1 uses a wheelchair and the board was contacted regarding her lack of access to her unit to load and unload via the wheelchair.  The primary issue relates to a black SUV that is parked in the spot in front of her unit which makes it challenging for her to park in front of her unit.  The black SUV is not improperly parked as there is a spot there for parking and it is not a homeowners spot.  There was a discussion about moving the black SUV, but that may not resolve the issue because Grady’s van still needs to park sideways and just having one spot is not likely to allow that.   Randy Webster offered to try and contact the driver of the van and see if an alternative access point could be found.  
 
Unit K6 has a dog issue.  The board has issued a warning to the owner of K6 (Shafto) and the warning has been documented by Linda and in these minutes. 
 
Board opening
The board is actively looking for another member.  Preferably one that can be the secretary.   There was a discussion of several owners and their interest – Peggy Harvey and Cleone Lee were discussed.  Linda was going to ask Peggy and Randy was going to check with Cleone Lee. 
 
Financial Report
Linda reported that Uinta Bank is now Tanger Bank.  Travis is optimistic that the online platform of Tanger Bank will be better.   
 
QuickBooks integration with website.  There have been some challenges receiving and posting payments through the online portal.   Levi indicated AGTHOA has only been taking payments online for a couple of months so this was to be expected.  He is gong to work with Linda to get the QuickBooksintegrated with the website payments which should make it easier to track payments. 
 
 
 
Financial Report was discussed next.   Reviewed account balances.   $26,560 in operating account; $15,103 in the swimming pool repair account; $9,261 in insurance / savings account.  Linda will provide the assessment sheet to Travis.  There are very few past due accounts and assessment accounts.  
 
2026 Projects
The board discussed what projects it would like to focus on for 2026. 
- First is continuing with the brick repairs between units.  Cody was about halfway through and we will contact him in March and get him going on more of the brick issues. 
- Sidewalks need repairs.   Randy agreed to look into a foam product that could be put under the sidewalks to help raise them.  The board members will also walk the complex and see what areas we can improve first and what areas have the most traffic that need attention the most.  
 
Facebook / Website Page
Evelyn had headed up the Facebook page and without her the page is not being monitored so the board is not aware when someone uses that as a point of contact.   The board determined we were best to just focus on the website which Levi monitors.   Randy tested the website at the meeting and logged in and was able to create an account and send a message to the board via the website.  Nora is going to contact Evelyn to have her hide the Facebook page just in case we decide to bring it back in the future.  
 
Jeanie Staley made a motion to adjourn and Randy Webster seconded.    The next meeting will be February 19, 2026 at the BOCES building room 310.   
2

[bookmark: _22ihuom03up4]February 19, 2026
Attendance: Colene Lee, Linda Cobbins, Levi Crockett, Stewart Hayduck, Travis Samulski, Jeannie Staley
Levi Crockett motions to start the meeting 6:05pm
Financials: Levi will meet with Linda this coming week to connect QB to the wix website
Taxes: Linda will get the P&L for 2025 to Travis and I so we can fill the taxes for the HOA
Projects: talked about leveling out sidewalks and how we should pay them. Travis will get three references for us. We talked about past concrete bids needed to find new bids. Talk about the possibility of allowing dogs to run in the open lot in the back.
Facebook: try to move the discussion board to the HOA website. Send an email for board vote. Also try to keep the listing page on update.
New Board member: Colene Lee considering to be secretary once get her approval to run we will email the board for voting.
Owner Concerns: no concerns or questions


[bookmark: _eo5b9a1mbf84]March 19, 2026

Present: Travis, Richard, Randy, Tamie
Absent: Levi, Jeanie, Cleone Other Owners present: Nora
Meeting started at 6:15 PM

Maintenance issues:
-Maintenance needs to start painting all window sills as weather permits.
-Table sidewalk repair until Levi present to explain his Bid as to fixing cracked
sidewalks. Travis will contact Norris Const. as to prior Bid to see if it's still accurate.
-Travis will contact Cody as to Bids on brick work that was not able to be
completed last yr.
Financials:
-Federal Income Tax completed by Levi.
-Linda Report on current finances.
Meeting motion to adjourn by Travis, second by Tamie. Meeting adjourned at 6:50 PM

[bookmark: _nf0lunp7f2p]May 21, 2026


Attendance to meeting
board members:Linda,Tammy, Randy, Jeanie, Cleone, Travis
non board attendees: ,Nora, Mr. Bromley N9, MJ and Rundy Schneider K6

Minutes read from meeting by Cleone
Review : tree trimming, brick repair and replacement, brick purchase, bids for sidewalk repair.  
Motion to approve Randy, 2nd by Travis

Time turned to Bromley, he made several complaints and comments about the concrete in front of his house, the brick problems.  Asked about the field and painting the trim on the windows, paint or aluminum siding.  

Discussion was then turned to board about the following items:
$3033.00 bid for brick at K8 approved by board. 
Need two bids for sidewalk repair at N9. Levi will get bids.
Update on Allwest work,  they broke a sprinkler line and then fixed that.  They will be back in the area next month to complete the project.
Sprinkles are to turned on May 31 and will then check for any broken sprinkler  heads,

The next item was the Financial report.  (we discussed the past president Gerry Hepper had passed a by law the only board members could attend financial reports).
As a  board we decided anyone may hear the financial report,except the personal business. Travis voted we do that and seconded by Cleone
Financial report was then given by Linda (see report)

Mr. Bromley  then made a comment about if dogs were allowed out on the lawn if on a leash no one was sure about that. 

Text was sent to Richard Bruce to see if he would go pick up some bricks from Utah .

Motion was made to adjourn the meeting by Randy, 2nd by Cleone

Meeting adjourn until  June 18th and that meeting will be held at the club house,
Linda will send a monthly statement notification of the meeting place.

June 18, 2026

Minutes from HOA Meeting 
Attendees: B.   Jeanie, Cleone, Richard,Levi, Travis,Randy,Tammy,    NB Nora,MJ & Rudy Schneider 

Minutes read and approved 
Financial report given acc total: checking  $39,000. App 34,000 some pending   Saving $11,000
Roof balance $6500.00 to Chepe  4,400 to Bank

Need bid for continuing brick work K9,10,11
Also will meet 6/24 and check what other brick needs done 

Talk about options for HOA payments.  VENMO Levi checking on that. 

Sidewalk bid for N9.  Richard will talk to Carlos and Craig Holt about fixing 

Sprinklers are still not working, Richard checking with Chepe 
Also checking with Jon Kirby about water

Checking with Cody Perry about cont brick work. 

Talked about weed and pest control.  Rand will check on that. 

Possible maintenance and snow removal and lawn care. Travis will check quote. 

Chepe will paint all window trim this month 

 Nora  brought up that board needs to follow all rules. 

Went over delinquent HOA payment. 
About doing a new assessment for concrete work done around the whole property. 
Meeting adjourned 





July 16, 2026  at Poolhouse on Aspen Grove Townhome Complex

Review last HOA meeting minutes were read by Cleone. 


Meeting discussion was lead 
Randy Webster. 


Finance: discussion lead by
Linda. 
  •need remove Levi’s name on signature card at bank.   Randy will take over bank signature along with the absent of Levi. 



  •  Answer any finance question: discussed WIX payment.  Linda and Travis will get together this week and go over funds in the account. 
  •  Discussed online payments, 
     Venmo, credit card webpage and payment options
   •spreadsheets, invoice

General updates / plans

1). N9 sidewalk cracks do we have BID.  Richard will get the 2nd bid from Carlos. We discussed that really needs to be done. 

2). Sprinklers work at N1 approval for that was done by emergency email. 
    We are needed several water pipe covers, Cleone will walk around and check to see what the need will be. Richard will then get those ordered

3). Brickwork ???  We decided to do 2 or 3 more,  at a time each month, so we will have funds enough in the account to pay for work. Peggy O9 needs some brick work done before winter. 

4).Weed and pest-done payment made. 

5).Concrete work needed on 012, K11,
first piece on sidewalk. Richard will check with Chepe and see if he could do this repair 

6).Rebar at K12 fixed, needs dirt to cover it.  Randy will bring a couple of buckets of dirt over from the field and fill it in. 

5. Possible maintenance company change and snow remove ?????We all agreed that we are pleased with Chepe and we will try to talk to his boss and see Raul Saavdra will be more prompt in billing.  
Snow removal was not discussed. 
  
Other business. 
Randy then asked about a new President since Levi resigned.  Travis was asked, but declined.  So Randy said he would step up as acting president until annual elections in Oct. Was discussed that Randy needs to go to bank and sign the signature card at there.  

Motion to adjourn was made by Cleone and second.  Meeting adj until Aug. 20 2026 

August 20, 2026  Aspen Grove Townhome Poolhouse
 
 



